
MEMORANDUM 
PLACER COUNTY HEALTH AND HUMAN SERVICES 

Adult System of Care 

TO: Honorable Board of Supervisors 

FROM: JeffreyS. Brown, M.P.H., M.S.W., Director of Health and Human Services 
Maureen F. Bauman, Director of Adult System of Care 

DATE: April 8, 2014 

SUBJECT: Mental Health Triage Grant Program and Contract Amendment with Advocates for 
Mentally Ill Housing 

ACTION REQUESTED: 
1. Approve a revenue agreement for the Mental Health Triage Grant Program from April 1, 2014 through 

June 30, 2017 for $2,509,346 with the Mental Health Services Oversight and Accountability Commission 
and take the following actions necessary for its implementation: 
a. Authorize the Chair to sign the agreement, and authorize the Director of Health and Human Services 

to sign subsequent amendments up to 10 percent of the total contract amount, consistent with the 
current agreement's subject matter and scope of work.; 

b. Approve the attached budget revision in the amount of $489,380 to appropriate funding for this grant 
and additional expenditures to the Department's FY 2013-14 Budget; and 

c. Approve contract amendment CN013204-D to increase the total contract amount $20,000 (no net 
County cost) for a revised contract total of $314,800 with Advocates for Mentally Ill Housing to provide 
Peer Support Staff for this grant program from January 1, 2014 through June 30, 2014, and authorize 
the Director of Health and Human Services to sign the resulting amendment and subsequent 
amendments up to 10 percent of the total contract amount, consistent with the current agreement's 
subject matter and scope of work. 

BACKGROUND: 
Placer County has experienced a growing number of persons in need of mental health crisis services. 
Individuals are served primarily after hours and have shown an increasing need for hospitalization as 
part of the resolution to their crisis. This has impacted the current capacity for hospitalization and 
resulted in this Board increasing contracts with local hospitals at a cost of $500,000. In an effort to find 
alternatives to hospitalization that would be better for clients and more cost effective for the County, 
Placer County applied for and was awarded a grant from the Mental Health Services Oversight and 
Accountablity Commission for $2,509,346. This grant is part of the Investment in Mental Health 
Wellness Act of 2013, Mental Health Triage Grant Program. It will begin when approved and will have an 
impact on reducing hospitalizations by providing effective alternative services. 

Placer County Health and Human Services worked with local law enforcement, hospitals and community
based organizations in the development of this grant. It is supported by the consumers of Placer County 
who believe that alternatives to hospitalization are a benefit to those persons receiving services. This 
grant will allow the Adult System of Care to hire three Client Service Practitioners and to contract to hire 
seven Peer Support staff to respond between the hours of 3:00 p.m. and 11:00 p.m. to those persons 
experiencing a psychiatric crisis. This work will augment the existing crisis support, and it is designed to 
provide time for more extensive interventions in an effort to find solutions as an alternative to 
hospitalization when possible. 

In an effort to expedite the development of alternatives to costly hospitalization, Placer County requests 
to amend the existing contract with Advocates for Mentally Ill Housing for Peer Counselors. This existing 
contract has this service in place and will provide temporary services. The contract can be amended 
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with the use of State funds. The current Mental Health Services Act request for proposal will allow the 
selection of an on-going provider for this service. 

This grant has a goal of reducing hospitalization from 50 percent to 30 percent of those assessed by the 
end of the grant term. This will provide persons with alternatives to hospitalization, increase the role of 
peer supports in crisis service and potentially save dollars by reducing the number of persons 
hospitalized. 

The budget amendment identifies the total grant award and adds the first year grant revenue and 
expenditures into the current fiscal year. Funds not expended in this first year are not expected to be 
available in the next fiscal year. 

The Mental Health, Alcohol, and Drug Advisory Board approved this contract amendment at its March 
24, 2014 board meeting. · 

FISCAL IMPACT: 
This grant and the AMIH contract are funded 100 percent with State dollars. The budget amendment 
increases expenditures by $489,380 and grant funding of $402,798 with additional state and federal 
funding of $86,582 in the current FY 13-14. Expenditures for the following three years total $2,685,553 
and will be included in the Department's requested budgets. These expenditures will be funding with 
$2,106,548 state grant funding and federal and state mental health funding totaling $579,005. No 
Cjounty General Fund is required. . 

These agreements are on file with the Clerk of the Board for review. 
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FOR CASH TRANSFERS & RESERVE CANCELLATIONS PLEASE PROVIDE THE FOLLOWING 
Fund/subfund • OCA • PCA • G/l • Sub G/l 

POST DATE· 
DEPT DOC TOTAL 

NO. TYPE Total$ Amount LINES 

14 BR 978,760.07 14 

PLACER COUNTY 

BUDGET REVISION 

c=]cash Transfer Required 

I I Reserve Cancellation Required 

I I Establish Reserve Required 

ESTIMATED REVENUE ADJUSTMENT 
DEPT 

T/C , .. Fund 
Sob 

OCA PCA OBJ 3 PROJ. PROJ. DTL AMOUNT 
DEPT 

T/C , .. 
NO. Fund NO. 

14 006 100 994293 94293 7187 402,798 14 014 

14 006 100 994293 94293 7264 48,849 14 014 

14 006 100 994293 94293 8164 37,733 14 014 

14 014 

14 014 

14 014 

14 014 

- 14 014 
-

i)- 1.;"-. 14 014 
,, ,·c-. 

14 014 '" 
'_L 

·-·· 
-- ::.co 14 014 

"::c 14 014 

-·~·· 14 014 
&-...! 

TOTAL 489,380 

fund 
Sob 
Fund 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

REASON FOR REVISION: Increase appropriation for SB82 Mental Health Triage Personnel Grant expenditures. 

'N 
~ 

Increase Federal MediCal, Stale Mental Health and patient fees revenue. 

~ared by Jim Nissen Ext 3143 

Department Head /:::.-:J£~//.4/~ 
I 

Boord of Supervisors----------------------

Distribution: ORIGINAL ONLY to Auditor 

t . PAS DOCUMENT NO. I 
?IU(i~~Audilor-Conlroller 

APPROPRIATION ADJUSTMENT 
OCA PCA OBJ 3 PROJ. PROJ. DTL AMOUNT 

994293 94293 1002 114,014 

994293 94293 1300 23,715 

994293 94293 1301 8,722 

994293 94293 1303 5,400 

994293 94293 1304 112,020 

994293 94293 1310 18,956 

994293 94293 1315 148 

994293 94293 2051 500 

994293 94293 2481 4,800 

994293 94293 2522 6,000 

994293 94293 2555 174,334 

994293 94293 2941 5,000 

994293 94293 3062 15,771 

TOTAL 1 __ 489,380 I 

Date: 3/20/14 

Page: _____ _ 

Budget ReViSiOn # FOR INDIVIDUAL DEPT USE 

Rev 11 (16/2004 
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